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The AHA Designer Checklist   

 
 

 
A  Start with a 

design task list, 
 
 
B  Split tasks: daily, 

weekly, monthly, 
quarterly, 

 
 
C Eat a frog twice a 

week for 
breakfast, 

 
 
D Use action plans 

to collaborate -
action, owner & 
target date, 
    

E Design a process, 
follow the process, 
complete the 
process. Repeat. 

 
F Create a project 

library & ensure 
files are coded 
and versioned.
   

G Roadblocks occur 
– reach out, visit 
the watercooler, 
google it! 

 
H Take a headspace 

break: good 
coffee, origami, 
stretch or doodle! 

 
 
 

 
A to H & back to A … iterate! 


